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THE CO-DIRECTOR’S CORNER by Bob Clarke
Noredity and Ethics in Today's Society
"Ethics" is getting a great deal of 
play in our society today. As is so often 
the case/ the concept of ethics is used in 
so many situations that the meaning of the 
word becomes clouded. If one looks up the 
word "ethics" in the dictionary one will 
be referred to "morals;" look up 
"morals/" and you will be referred back to 
"ethics." The word "ethics" is employed 
today in discussions of public and private 
corruption/ of professional behavior/ of 
medical and legal decisions/ and personal 
actions. In our chaotic world/ "ethics" 
pops up everywhere.
Morals and Ethics
The confusion stems from the 
misunderstanding of the distinction 
between morals and ethics. The starting 
point is with an understanding of what 
morals or morality is. Those convictions 
each of us hold about life — what is 
right and wrong; what is good and bad; 
what is just and unjust; what is fair and 
unfair; — form our morals/ our morality/ 
our moral foundation. We have arrived at 
these convictions through our experiences 
with parents/ teachers/ clergypersons/ 
peers/ associates/ as well as the things 
we read and observe. Each of us/ 
therefore/ if we are serious about life/ 
has formed what we can term a "moral 
foundation." When we confront a situation 
which requires us to make a decision on 
the basis of vrtiat we believe to be right/ 
or good/ or fair/ or just/ we draw on our 
moral foundation to make an "ethical 
decision." EthicS/ then/ refers to the 
decisions we make based on our moral 
foundation. One moral; one acts 
ethically.
With this clarification we Ccin see, 
for exanple/ that ethics has no role in 
the many cases of fraud and thievery 
constantly reported in our news media. 
These actions are immoral/ and to choose 
to act so is outside the arena of ethical 
decision^naking. When one chooses to act 
immorally/ or if one is an amoral person/ 
ethics/ which has to do with the good/ is 
no longer even an issue.
In another area/ that of 
"professional ethics/" we find that most 
"codes of ethics" are really statements of 
professional responsibility/ defining the 
responsibilities and expected behavior of 
members of a particular profession. They 
are establish^ to define and protect the 
profession. Ethics within the province of 
a profession enters the picture when the 
professional person is called ipon to make 
a decision in a situation involving a 
patient or client. Such ethical decisions 
are called for in a specific situation 
involving a specific client and cannot be 
covered by the broad code of professional 
responsibility.
With this as our background/ why then 
is there so much chaos in our society? 
There are two major factors vrfiich 
contribute to the moral malaise in our 
society.
nie Loss of Intergenerational Oontinuity
The continuity between one generation 
and the next of what is understood to be 
the acceptable and unifying moral 
foundation of our society has been broken. 
To whatever degree the younger generation 
may respect the seniority of their elders/
they apparently will not, or can not, 
build on the moral foundation of their 
parents and grandparents in a way adequate 
to provide then with a working base for 
their daily living. Therefore, their basis 
for what is right or wrong, fair or unfair, 
just or unjust, and good or evil is of 
necessity rooted in their ego-centered drive 
for success. Life becomes defined only in 
terms of achievement and survival — a long 
way from the traditional quest to seek 
life's meaning and purpose.
An illustration of this is the advent 
of racism on our college campuses and in our 
society. The lessons learned by many older 
persons in the 1960s and 1970s are lost to 
the younger generation. It is as though 
that era was an isolated, time-bounded, 
quirk of history. The decline of ancient 
Rome, the American Civil War and the Civil 
Rights era, the latter just 40 years ago, 
are all perceived as ancient historical 
events.
It must be said, of course, considering 
that so much of the greed manifested in our 
society today is perpetrated by those who 
are not of the younger generation, that the 
moral malaise we are experiencing has becotie 
dangerously systemic in our society.
The only reasonable response to this 
condition in our society is for us, as 
individuals who hold any vision at all of 
the "conmon good," to reexamine our own 
individual moral foundation. Then, with the 
courage of our convictions, we must announce 
through our ethical decisions and actions 
the way we believe life must be ordered if 
we are to live in a community fit for human 
habitation.
Ethics cuid Institutions
A second factor contributing to our 
moral malaise has to do with "ethics" and 
"institutions." We often hear that a 
corporation or a university or a charitable 
organization is an "ethical institution." 
The fact is that ethics does not inhere in 
institutions; ethics inheres in persons. 
The shape of an institution is determined by 
the moral foundation, the values, and the 
ethical decisions made by those who are "in 
charge" at all levels of the institution.
The manager of an institution, be it a 
business, educational, charitable, or 
comnunity organization, must begin with a 
clear concept of his or her moral foundation 
and the values which arise from that 
foundation. The moral foundation of such a 
manager must include a well-defined social 
vision of life as well as the personal 
vision he or she may hold. Out of this base 
the manager can assure that his or her 
organization is morally justifiable and that 
ethical decisions flow consistently from 
this moral base. When this is successfully 
achieved, that particular institution enjoys 
a good reputation. That reputation comes, 
however, from the moral foundation and 
values held by those who manage it.
This is not easy to achieve. First, 
the most morally-based manager can not 
control all of the decisions made by those 
who work under him or her. Second, the 
institution, whatever its nature, 
experiences the constant pressure of the 
morally-malaised society cxi it to shape its 
"product" or "service." For example, what 
is the moral issue involved in a university 
accepting a research grant for the discovery 
of new ways to kill people in a war?
Again, what we can hope for in our day 
is that institutions will develop for 
themselves a clear sense of mission based on 
what its management regards as being the 
highest interest and welfare of the society 
in which it functions and then take its 
stand at that point. This is not an easy 
position to hold. We, as consumers, 
however, whatever the product or service, 
must support this kind of an institution.
Sam Keen in his book. To Advancing 
Gods, states: "If there is a principle which 
gives unity and meaning to history, it must 
be something ^ touch, something that ^ feel, 
something that ^ experience." When one acts 
ethically, one is making an important 
statement about life, especially in our 
present time. Such a person is a centered 
person; he or she is "at home" with history 
and with the present. Many people today are 
looking for such a center for life, for the 
assurance that our past does provide the 
clues for the creation of a humane society 
in our time. Such a person is the "new 
hero" many are seeking to emulate.
BOB CLARKE RETIRES
On Wednesday/ April 26, the Office of Student Affairs and 
The Center for Professional Ethics hosted a wine and cheese party 
for Bob Clarke, our retiring Co-Director. Provost Richard Zdanis 
headed a wide array of guests and friends from CWRU and the 
greater Cleveland community, who gathered to honor Bob and to 
tease him about his. "second" retirement party. (Three years ago 
many of us attended a gala celebration in Thwing Center to 
"retire" Bob after 35 years as the Director of the University 
Christian Movement.) Bob's dear wife, Libby, two of their 
children, and three of their grandchildren were also their to 
join the well-wishers.
Dean Patrick Deese, representing the Office of Student 
Affairs, presented Bob with a copy of the Encyclopedia of 
Cleveland to wile away his new- found leisure time. On behalf of 
the CPE, Co-Director Bob Lawry gave Bob a handsome kaleidoscope 
to give him hours of useless imaginative pleasure as he rocks in 
his rocking chair. (Kim Diemert absolutely insisted on the 
kaleidoscope. As always, Kim knows best.)
From Bob's gracious response to this outpouring of deep and 
genuine affection, he is not planning to idle away too much time. 
He will be giving more attention to environmental matters with 
the Shaker Heights Regional Nature Center; to matters of 
Christian Ethics; and to his usual deep involvement in the Ludlow 
Community and with Plymouth Church. He did promise to enjoy 
Colorado for an extended summer vacation. More significantly. 
Bob agreed to stay close to the CPE and the Office of Student 
Affairs as consultant and adviser. As everyone knows, it was Bob 
Clarke's idea to begin the CPE. "He walked into my office one 
day," recalled Bob Lawry, "and asked me to join with him in the 
extraordinary enterprise. It has been ten years and more joy and 
growth, thanks mostly to him. We cannot replace Bob Clarke. We 
will simply re-adjust, and carry on. There is still a lot of 
work to be done."
At the party Bob was also presented with a large plaque 
naming him Director Emeritus of the CPE. The entire inscription 
reads as follows:
To Bob Clarke
Founder, Leader, Servant, Inspiration 
Director Emeritus 
with love and gratitude 
from all who have been part of 
The Center for ProfessionaI Ethics 
ift , 1989
We will miss you. Bob. 
too far away from us.
Good luck. God bless. Don't stray
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